ACNA Meeting Minutes
April 25, 2011

The meeting of the Allen County Neighborhood Asaticn was held on April
25, 2011 at 7:00pm in the City Council ChambersRad the City County Building.
The meeting was called to order at 7:00pm by Kristéa, Co-Coordinator. Twenty-
five residents were in attendance.

Kris began the meeting by introducing the new @owator of the ACNA, Dan
McCrea. Dan will be taking over the duties pregigtheld by Joanne Bergman and
Kris. Joanne and Kris have been running the ACbiAniany years and felt it was time
for others to take over the coordinator dutiesis Kranked Commissioner Nelson Peters
and Mike Green, Public Information Officer for afithe help they have given both
Joanne and him over the past years.

Also introduced were Greeters Dee Jackson andHatsinger, Jim Boyer, who
is gathering and cataloging all of the contactiinfation for the ACNA, Secretary Rob
Green and Videographer Larry Banks.

Dan made a brief statement thanking Kris and Je&éomall the work they have
done for the ACNA. He stated that he would liketeate a social network to try to get
all of the neighborhood associations in Allen Cguntolved in the ACNA. This social
network would help get the word out and hopefully the many associations not
represented at the ACNA meetings involved. Dardshkose in attendance to feel free
to email him with any thoughts or ideas for the ACNDan’s email is
dwmccrea@frontier.com

A handout was given to all in attendance to agfis living in other
subdivisions to provide the name and phone numben®board member from that
association and provide this to Dan. The ACNA wi#n try to contact that group and
inform them of the ACNA and invite them to the n&@NA meeting.

Carrie Hawk Gutman:

Attorney Carrie Hawk Gutman began the meeting aitbwers to questions that
had been emailed to the ACNA.

Questions:

- What constitutes required meeting minutes and bandes? Carrie stated that the
minutes of the meeting are a brief overview of wlias discussed at that
meeting, not everything that was said. The boaityd acts on motions that are
presented to the board. The minutes should docutinepeople present, any
excused members, visitors, agenda items and dieagssThere is no stated rule
that minutes must be distributed to the associatiembers unless specifically
spelled out in the covenants or by laws. The ¢inte they would be required to
be passed out would be for Annual Membership Mgetifhe minutes should
also document any committee reports to the bolridess it is specifically
spelled out in the covenants or by laws, the mmuotest be made available by
some means to any member who requests them.



- The next two questions were related to the downtuthe economy. If a
property is in foreclosure and vacant and gets dachéy storm or a fallen tree,
can the Association repair it and file a lien foe tosts? Carrie strongly
cautioned boards against this. She stated thdirsthatep would be to contact the
financial institution that holds the title and regtithey repair it. Should that fail
to get action, check with local entities (in Foraywie, Code Enforcement; in
Allen County, the Allen County Building Departmenilhese entities will have
rules regarding unsafe structures and may be alfte¢e action. Carrie warned
boards that if they were to make the repairs dedaflien, they may not be able to
collect on that lien and would be out the monefie Suggested meeting with a
lawyer to review your options before taking on tapair yourself. Collectability
on liens is always an issue.

- Can you add costs for a repair on to an existewg?i Carrie stated that no, you
cannot add them. You would need to file a new.lien

- If there are street repairs to be made and theixasglit 40 / 60, does the board
have the power to assess charges? Carrie samlitwlepend on what is stated
in the covenants. The covenants would state vghaquired for special
assessments and what percentage of residentsaapprove for the assessment
to be binding. Again, it is recommended to halawayer review the covenants to
be sure actions taken are proper.

- Can you charge more to a home that might benefgt finom a repair? Carrie
stated that no you can’t, unless it is spelleditite covenants.

- A board was taking over the association from theetiger and wanted to know
about the costs for pools, clubhouses and pookassmnts. Carrie stated that this
is more an accounting issue and you should coataetcountant who can then
review what is spelled out in the covenants andmeuend what needs to be
done.

- An association wanted to amend their covenantstates that 75% of the
residents must approve the changes. There arbduges that are being sold on
land contract. Who would be the owner of recordhmse two houses? Carrie
stated that you can contact the Allen County Remo@ifice and they would
have the record of who is the actual title holdethe houses. There you can see if
a Conditional Sale of Contract is filed and who Vddoe the owner of record.

Jack Hammer:

Jack Hammer, Three Rivers Festival Executive Darespoke about the
upcoming Three Rivers Festival and how the Fes@ahmittee was trying to get back
to the roots of the Festival and get the neighbodrassociations involved again. Jack
stated that he was born and raised in Fort Waydénarremembers the many changes the
festival has undergone over the years. He statddite goal was to return the festival to
a community festival. He stated that the ThreeeRi\Festival is the #2 attended festival
in the state and that the festival committee wamtontinue that.

Jack stated that the festival parade drew betwod&00 — 80,000 people last
year. There was one association that was in tredpdast year and he was encouraging
others to feel free to get involved this year. Thet is $75 for a walking unit and more



if you there is a decorated truck / trailer or floale also stated that he was pleased to
announce that the Mitzvah Temple is now assochttdthe parade. Jack feels the
parade is a “coming together of the community” heceirages other associations to
become involved in this years parade.

Jack stated that the bed race returns againiis yr'he bed race had been
phased out over the years but is now a part ofetktéval again. There is a $50 entrance
fee for participation in the race. There is a $§08nd prize to the winner so there is a
strong incentive to participate. Last years raes well attended and Jack hopes that
more associations take part this year.

New this year on Friday and Saturday is the retdithe International Village
where ten nationalities are scheduled to partieipdthis village will have food, music,
dancing and will display the heritage of the nadidtres for all to see.

Lastly, Jack stated that the festival was retignathe water this year but not in
the manner of the past. There will be a canoe @®e obstacle race and a water war
(with tap filled water balloons). Jack stated thesre are water quality issues with the
rivers running through Fort Wayne so these evergtslasigned to take advantage of the
water but not to endanger any participants. Thevial would like to have a responsible
view of the river.

Jack also stated that over the entire festivalib0, there were only three arrests.

Dave Fiess:

Dave Fiess from the Allen County Health Departnveas on hand to discuss
mosquito control with the attendees. Dave presetiedroup a handout titléslig Off:
How to take the bite out of mosquitoes.

Dave stated that with all of the heavy rains weenairrently having, there would
probably be an explosion of nuisance mosquitoessilmnmer. He also stated that there
is a good chance of diseased mosquitoes in untfea¢@as, such as stagnant water, ponds
with no fountains, clogged downspouts and discatuled after the heavy rains stop. He
stated that the Health Department uses an integratsquito control system where traps
are set and trapped mosquitoes are tested. Ifuitosq test positive for disease,
spraying will be done within a half-mile radiustbe testing site. He also stated that they
are now using a more environmentally friendly spagontrol mosquitoes. Dave also
said that if there are reports of abandoned paotsagnant ponds, the Health Department
will come out and test for diseased mosquitoesvahidreat the affected water.

Dave stated there are things homeowners can pi@t@nt mosquito breeding
grounds:

- Clean clogged gutters (mosquitoes only need ¥4"aiewto breed)

- Cut high grass

- Plant drip pans can pool stagnant water

- Old tires — Old tires make a great breeding grdendnosquitoes as the black
rubber heats up well in the sun and hastens thetgnorocess. Old tires should

be recycled or stored in a garage or building tvent water from pooling in

them.



Dave also stated that in the City, Code Enforcermantbe called to enforce lawn and
weed maintenance. In the unincorporated aredseatdunty, check with the local
Trustees to have them assist in enforcement.

Dave stated that the Health Department also walV/jole mosquito fish that can
be put in ponds or unmaintained pools to help cbhireeding. These fish cannot go
into any Indiana Water Way as they are an invaiisfe Residents coming to get the
mosquito fish must sign a document stating that thid not allow these fish to enter any
waterway. The fish are free to residents.

Dave stated that on Ma)t)‘che mosquito monitoring program begins. Resslent
should call the Health Department (260-449-745®%)atal the end of May to see if the
mosquito fish are available.

Bug repellant, long sleeves and long pants aremewended in areas where
mosquitoes are present. Also, tick season stanhdrthe same time so a good repellant
is strongly recommended.

Dave accepted questions from the group:

- How long will mosquito fish live? Dave stated tiva@ pond that is at least five
feet deep, the fish will burrow into the mud andneoout again the following
year. Ponds that freeze completely will causdideto die. Residents can get
more the next year from the Health Department.

- Can residents get advanced notice on when spraylhgccur? Dave stated to
go to the websitenfww.allencountyhealth.cojrand click on the tab for “Notice
for Spraying”. Entering in your email address wilit you on a list where you
will get an email notice of impending spraying.

Marjorie Stephens:

Marjorie Stephens from the Better Business Bureasithe next speaker.
Marjorie was at the meeting to help residents |eeaygs to protect themselves from
scams and scam artists. She provided the grotmpantindout entitleflost Commonly
Requested Numbers. On this handout, she highlighted some imponambers: a free
credit report website; Direct marketing opt out pemumbers and mailing addresses;
and a credit card opt out phone number. She diresegommends using the credit card
opt out number as a stolen credit card offer cad Becriminal to opening an account
with your information. This service requires gigigour Social Security number, but
Marjorie still recommends using the service.

Marjorie told the group of some recent scams éndrea:

- A coupon booklet for tickets to the Fort Wayne Zoo

- An auto detailer coupon for a $10 complete detgilin

- Persons approaching citizens in gas stations avaegr stores offering coupon
deals or home improvement solicitations.

- Door to door magazine subscriptions (this one ealpgés very dangerous, to
both the homeowner and the person selling the naes)z

- Home Repair contractors — the Irish Travelers aoango be hitting the area
again. They offer discounted asphalt sealing, repéirs or home improvement.

Do not use these services as the quality of wonotssufficient and they usually

do not pull the required permits.



- Telemarketing (Three Rivers Credit Union scam img@round again)
- National Medical Service

- Vacation property rentals or time shares

- Credit card offers

Marjorie cautions residents to contact a businiegsu are unsure about an offer
(especially if it sounds too good to be true), eshthe BBB and to avoid the door to
door magazine sellers at all costs. Never payant for a service, check references and
never provide private information over the pholan’t trust caller ID numbers as
scammers can actually program in a number or aréa i make it look local. Call your
bank or financial institution if you have any quest about any phone call or offers
supposedly from your bank.

Nicholas Jordan:

Nicholas Jordan, the Allen County Chief Deputy Aadiwas the evening'’s final
presenter. Nicholas was at the meeting to prowiftemation to attendees on the fiscal
accountability for neighborhood associations.

(Note: Due to time constraints, Nicholas’ presentats@s cut short. He had
much more information and examples to presentdubut of time. Mike Green is
going to post Nicholas’ PowerPoint presentation twedexample budget and his
comments on the Allen County Website. It was dlscided to have Nicholas back at the
July meeting and providing him the majority of tleaening for his presentation as there
was plenty of requests for more time with him.)

Nicholas’ presentation was broken into five areas:

- Recordkeeping
- Dues

- Insurance

- Budgets

- Taxreturns

Much of his presentation focused on the new lreli@onde 32-25.5. This
provision was discussed over the past several AGi¢Atings by several different
presenters. The ACNA members were told that trogipion is for any new Association
incorporated after July 1, 2009 or any current Aggtan that chooses to opt in to it.
There are advantages to opting in and for not gptin Each association should study
the pros and cons before deciding. For discugsimposes, it was assumed that
associations were opted in to the Statute for Nadigresentation.

Nicholas elaborated on some of Carrie’s comments the beginning of the
evening on recordkeeping. He stated that Associatare required to maintain a current
roster of members of the association, the Artiolelcorporation, Covenants and By-
Laws. There are set rules for what constitutepexfal Meeting, how many residents
must be present to provide a quorum and how toeaddan increase of over $500 to the
dues.

Nicholas discussed dues assessments and duegioolde He strongly
recommends associations to have a two person systehe collection of dues and for
bill payments. Have a two person system will lagbe possibility of fiscal



mismanagement. The two person system would requiggperson accept the collections
and another to actually deposit the money. A tigoaure check requirement will also
help prevent payments being made for kickback sdnga. Another method of collection
would to have the money directly sent to the finahiastitution and then that institution
handles all of the money. A statement would beidex showing the collections. This
method usually has a fee associated with it. Aasoas would have to see if this
method would be beneficial to them.

The need to have insurance for an associatiordigasssed next. The question of
why to have insurance was raised and an audienoegeraeminded the group of a
comment from a lawyer at a previous meeting: anyg@mesue anyone for any reason.
Just suing doesn’t mean you will win, but havingurance for specific reasons is
important.

Types of insurance for associations could be ptgpeommercial general
liability, automobile, director’s and officer’s, dkelity Bond, comprehensive commercial
equipment, workers compensation and umbrella ltgbiMhat insurance your
association requires should be discussed withdildesinsurance agent.

Nicholas’ presentation ended with him briefly dissing budgets. Joanne had
asked for ACNA members to provide their budget Bicholas was going to review
them and provide comments. He did this but rarobtime and didn’t get to go over it.
As stated previously, this is going to be put an Atlen County website.

Nicholas did state that budgets are required hndld provide an estimated
revenue and surplus.

Open Discussion:

Joanne thanked everyone for coming to the meefligpse who come to the
meeting are there to make their association befihat is the goal of the ACNA. It was
decided that Nicholas would be asked to attendthgemeeting to go over his
presentation in detail. As of now, there is onte @ther item on the agenda for July, so
the majority of the meeting could be spent on hésentation. The group was strongly in
favor of this. Nicholas also said that any quesioan be emails to Dan McCrea and he
will get them to Nicholas. They will then be dissed at the next meeting.

The meeting was closed at 8:40pm.
The next meeting of the ACNA will be held on July 26, 2011 at 7:00pm in the

Citizens Square Building, 200 E. Berry. Theexact location of the meeting will be
determined at alater date. NOTE the new location for the ACNA meetings.



